
P H Y S I C I A N  L E A D E R S H I P  R E T R E A T

Agenda

Thursday, October 16, 2025

8:00 – 8:45 AM Breakfast & Registration Grand Ballroom

8:45 – 9:00 AM Welcome
• Robert Hart, MD, Chief Physician Executive & President, Ochsner Clinic

Grand Ballroom

9:00 – 9:45 AM Leading with Purpose in the New Healthcare Environment
• Pete November, Chief Executive Officer, Ochsner Health

Grand Ballroom

9:45 – 10:45 AM 

Our Culture of Belonging and Excellence
• Robert Hart, MD, Chief Physician Executive & President, Ochsner Clinic
• Melissa Love, System Vice President, Professional Staff Services & Office of 

Professional Well-Being
• PRT and PAC Members:

Erica Broussard, MD; Asad Khan, MD; Zoe Larned, MD; and Eric West, MD 

Grand Ballroom

10:45 – 11:00 AM Break

11:00 AM – 12:00 PM 

Lessons in Leadership
Keynote Speaker: General Stanley McChrystal, USA (Ret.)
Former Commander of U.S. and International Forces in Afghanistan
Co-Founder of the McChrystal Group and Best-Selling Author

Grand Ballroom

12:00 PM – 1:00 PM Lunch Grand Ballroom

1:00 – 1:45 PM Finance & Budget Updates
• Jim Molloy, Executive Vice President and Chief Financial Officer, Ochsner Health

Grand Ballroom

1:45 – 2:30 PM

Access…The Path Forward
• Timothy Riddell, MD, Chief Medical Officer, Acadiana, Baton Rouge, Northshore & 

Mississippi 
• Dawn Pevey, Chief Executive Officer, System Centers of Excellence & Service 

Lines
• Katie Miller, Vice President, Access to Care

Grand Ballroom

DAY 2

4:00 – 6:00 PM Arrivals and Check In Ritz Carlton, New Orleans 

5:00 – 7:00 PM Welcome Happy Hour Courtyard, Ritz Carlton, New 
Orleans

DAY 1
Wednesday, October 15, 2025



P H Y S I C I A N  L E A D E R S H I P  R E T R E A T

Agenda

8:00 – 8:30 AM Breakfast Grand Ballroom

8:30 – 8:45 AM 
Welcome
• Robert Hart, MD, Chief Physician Executive & President, Ochsner Clinic
• Brian Moore, MD, Chief Medical Officer – Southshore and Bayou Regions

Grand Ballroom

8:45 – 9:00 AM Transition to Breakout Session 1 

9:00 – 9:45 AM Breakout Session 1

Group Practice Commitments 
All Breakout Rooms 
(see event website for your 
assigned room)

9:45 – 10:00 AM Break & Transition to Breakout Session 2

10:00 – 10:45 AM Breakout Session 2 See below for Room 
Locations 

• Care Variation Reduction: Vendor Consolidation Orleans

• Cyber Pulse: Staying Secure in Healthcare Lafayette Ballroom EAST

• From Insight to Impact: Driving Results Through the Physician Scorecard La Salle

• Leading with Compassion: Tools to Help with Serious Illness Discussions Vermilion

• Meeting the Med-Legal Headwinds Head On:  How to Stay Out of Court in a 
Changing Practice Landscape Evangeline

• Referral Excellence: Strengthening the Physician-to-Physician Connection Acadia

• The Why Behind the No: Ending 'Non-Compliance' Through Empathy and 
Understanding

Lafayette Ballroom WEST

DAY 2 (continued)
Thursday, October 16, 2025

2:30 – 3:00 PM Break

3:00 – 3:30 PM Shuttles depart Ritz Carlton, New Orleans

3:30 – 5:00 PM Community Service Event Five O Fore Golf + Entertainment 

5:00 – 7:30 PM Dinner and Networking Five O Fore Golf + Entertainment 

7:30 – 8:00 PM Shuttles return to Ritz Carlton, New Orleans 

DAY 3
Friday, October 17, 2025
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Agenda

DAY 3 (continued)
Friday, October 17, 2025

11:45 AM – 1:15 PM Lunch/Awards Grand Ballroom

1:15 – 2:00 PM
From Vision to Vanguard: Advancing Ochsner’s Academic Legacy
• Leo Seoane, MD, Executive Vice President & Chief Academic Officer
• Rajiv Gala, MD, Associate Dean for Education and Academic Affairs

Grand Ballroom

2:00 – 2:45 PM Ochsner’s AI Imperative
• Denise Basow, MD, Executive Vice President & Chief Digital Officer

Grand Ballroom

2:45 – 3:00 PM Closing Grand Ballroom

3:00 – 4:00 PM Cocktail Reception Grand Ballroom Lobby

10:45 – 11:00 AM Transition to Breakout Session 3

11:00 – 11:45 AM Breakout Session 3 See above for Room 
Locations 
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