
7:30 a.m. – 5:00 p.m.

SYSTEM LEADERSHIP KICKOFF 
AGENDA

D E S T I N A T I O N  2 0 2 6

Forward With Purpose

Thursday, February 13, 2025

7:30 – 8:30 AM Event Registration, Breakfast & Networking The Great Hall Foyer

8:30 – 9:45 AM Our Purpose and Our Vision
Pete November, Chief Executive Officer, Ochsner Health The Great Hall

9:45 – 10:15 AM Break and Transition to Breakouts

10:15 – 11:10 AM Breakout Session 1

Building Clinician Culture: Creating a Collaborative, Supportive 
Environment Room: 203

Beyond the Finish Line: Embracing Quality Processes Room: 207

The Impact of Meaningful Feedback: Driving Engagement, 
Performance & Growth Room: 209

Belonging Starts Here: Engaging to Retain Room: 211

Excellence Through Learning & Innovation: How Evolving the 
Academic Culture at Ochsner Leads to Stronger Communities Room: 215

AI Rx: Prescribing Trust, Strategy & Innovation Room: 218

Financial Accountability & Sustainable Growth: Our Path 
to Greatness Room: 221

Advancing Access: How You Can Help Shape the Future 
of Care Delivery Room: 225

11:10 – 11:25 AM Break and Transition to Breakout Session 2

11:25 AM – 12:20 PM Breakout Session 2 See above for 
room numbers

12:20 – 12:35 PM Break and Transition to Lunch 



12:35 – 1:30 PM Lunch The Great Hall

1:30 – 1:50 PM Lunchtime Conversation with Friends of Ochsner Health
Pete November, Chief Executive Officer, Ochsner Health
Special Guests 

The Great Hall

1:50 – 2:15 PM Break 

2:15 – 2:30 PM Culture Drives Excellence: The Formula for Our Future
Pete November, Chief Executive Officer, Ochsner Health

The Great Hall

2:30 – 3:30 PM

SOLVE TOMORROW’S PROBLEMS
Harness Human Collaboration to Navigate What’s Next
Heather McGowan, Top-ranked futurist; 2x bestselling author

Please Note: This section will be filmed by an external team. 

The Great Hall

3:30 – 4:00 PM Our Future
Pete November, Chief Executive Officer, Ochsner Health The Great Hall

4:00 – 5:00 PM Happy Hour Reception The Great Hall Foyer
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