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Goals of Skin Reduction in Breast Reconstruction




Camouflage the
Mastectomy




















































Skin Reduction Technigues




Breast
S fCIVARK:
Partnership




Immediate Wise Pattern
Skin Excision




BMI 43, BSSM

Immediate TE reconstruction

Wise pattern mastectomy with
dermal flap

Weight loss to BMI 35
Delayed DIEP reconstruction
















Insetting a Flap

* Use acircular skinisland
* Hammond nipple at second stage

e Ultimate result looks like a breast
reduction




Nipple Reconstruction
Technigue with Circular
Skin Island

e Dennis Hammond

e Latissimus Dorsi Breast
Reconstruction
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Skin-Only Mastopexy:
Immediate or Delayed




* BRCA1 positive

* Nipple sparing
mastectomy, immediate
DIEP, skin-only mastopexy
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* Hormone positive L breast
cancer

* Nipple sparing mastectomy

* Implant reconstruction

* Delayed skin-only mastopexy
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Staged Mastopexy vs.

Breast Reduction '




* BRCA1 Positive
* Mastopexy

* Nipple sparing
mastectomy and
iImmediate DIEP
reconstruction
















e Standards for breast
reconstruction have
changed

e “Cosmetic” results are
expected

* The envelope must be
pushed to achieve elevated
outcomes

* Partnership with Breast
Surgical Oncology is critical
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Thank You! meredith.collins@ochsner.org
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