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Gender Disparities in GI MDs

The problem:
• Attrition
• Burnout
• Pay gap

What can be done?



Attrition: Pipeline
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Number and Percentage of Active Physicians 
by Sex and Specialty, 2017

Specialty
Total Active 
Physicians

Male Female

Number Percent Number Percent

All Specialties 891,770 577,962 64.8 313,808 35.2

Gastroenterology 14,728 12,135 82.4 2,593 17.6

https://www.aamc.org/data/workforce/reports/492560/1-3-chart.html

https://www.aamc.org/data/workforce/reports/492560/1-3-chart.html


Attrition: Prospective longitudinal Intern 
Health Study (3/2007-6/2013)
• 344 physicians across a variety of specialties (>50% women); 

completed an online survey in August 2016
• Women physicians less likely to work full-time: OR 7.83 (95% CI 3.22-

19.04)
• Differences were even greater among women with children compared 

with men with children: OR 9.15 (95% CI 3.41-24.54)
• A 9.6% gender gap in full-time employment was present in the first 

year after training - grew to 38.7% by 6 years after training
• Women were more likely than men to mention family as a factor 

influencing their work status considerations

Frank JAMA Network Open 2019



Family leave policies

• Head of the American Academy of Pediatrics has publicly endorsed a 
minimum of six months of paid family leave
• a recommendation based on the child’s medical and developmental needs

• Mean length of paid leave offered at the top U.S. medical schools is only 
around 8 weeks
• Federal employees: no paid leave

• FMLA guarantees that Federal employees may take up to 12 weeks of 
unpaid leave within a year of the birth or adoption of a child

• Insufficient policies and programs to support childrearing, lactation, and 
caretaking
• making it difficult for women to juggle work, motherhood, and family. 

https://www.npr.org/sections/health-shots/2016/10/10/497052014/a-pediatricians-view-of-paid-parental-leave
https://www.ncbi.nlm.nih.gov/pubmed/29450516/


BURNOUT

• Too many bureaucratic tasks
• Too much government/insurance interference
• Too little pay
• Too many hours at the office
• Too little flexibility



BURNOUT

• Not having enough authority at 
work
• Low self-esteem (“imposter 

syndrome”)
• Difficulties balancing work and 

family life (lack of flexibility)
• Work encroaching on time spent 

on loved ones 

Medscape National Physician Burnout, Depression & Suicide Report 2019
Beauregard et al; Gendered Pathways to Burnout: Results from the SALVEO Study. Annals 
Work Exposure and Health 2018.



Medscape National Physician Burnout, Depression & Suicide Report 2019



https://www.aauw.org/research/the-simple-truth-about-the-gender-pay-gap/

https://www.aauw.org/research/the-simple-truth-about-the-gender-pay-gap/


Physician gender pay gap: collectively, is in 
the billions

2018 American Association of University Women report (based on data 
from the 2017 US Census and the Bureau of Labor Statistic):

• Female MDs are paid an estimated $19 billion less annually than men 
physicians and surgeons.
• Women physicians and surgeons are paid 71% of what their male 

counterparts are paid.

Miller K, Vagins DJ. The simple truth about the gender pay gap. American Association of 
University Women website. https://www.aauw.org/research/ the-simple-truth-about-the-
gender-pay-gap/.Fall 2018. 

https://www.aauw.org/research/


Doximity Physician Report

• In no medical specialty did woman earn more than men
• 2017: GI had the fifth largest disparity
• Men earning 19% more than women
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Medscape Female Physician Compensation Report 2019





Care provided by female physicians may be 
undervalued
• On average, female physicians spend 2 more minutes with a patient 

during an office visit than male physicians
• More focus on patient centered communication and psychosocial 

question-asking and counseling 

More time - Not more $

Achieving Gender Equity in Physician Compensation and Career Advancement: A Position Paper of the American College of 
Physicians. Ann Int Med 2018.



Association between physician characteristics 
and performance on ADR.

Mehrotra GIE 2018



Jagsi, J Am Coll Cardiol 2016



Gender Disparities Persist in Gastroenterology
After 10 Years of Practice
• After adjusting for practice setting, work hours, practice-ownership, 

free endoscopy center practice, and vacation time:
• female gastroenterologists earned $82,000 (22%) less per year 

than their male colleagues (95% CI $34,000–130,000, P = 0.001). 
• Women were more frequently in academic practice (38% vs 17%),
• but were less likely to hold the most advanced academic positions.

• Women were more likely to practice in a setting with flexible work 
hours, a family leave provision, and in a practice with other women

Singh AJG 2008



How do we address gender disparities in GI?

“Lean in”

Leadership Training

Mentorship/
Sponsorship



Finding their calling: Leaning in

• “I have written this book to encourage women to dream big, forge a 
path through the obstacles, and achieve their full potential. I am 
hoping that each woman will set her own goals and reach for them 
with gusto….”
• “I want everyone to be able to choose, but I want us to be able to 

choose unencumbered by gender choosing for us.”

-Sheryl Sandberg



Flexibility: Leadership Training
-develops the tools to lean in

NPR: Nature, Nurture, And Our Evolving Debates About Gender



Implicit bias: it’s real

• Researchers sent fake resumes to 
professors and asked them to rate 
them for competence, hireability and 
likeability. 
• All resumes were identical except for 

the candidate’s names, which were 
altered to manipulate race and 
gender.
• Professors rated male applicants 

higher than female candidates, 
despite their resumes being identical.
• Men were rated as more hireable, 

and women were rated as more 
likeable than men

Eaton; Sex Roles 2019

https://link.springer.com/article/10.1007%2Fs11199-019-01052-w


Implicit bias: it can be overcome with training

• 2 year study: 40 scientific evaluation committees 
• decided which researchers should get promoted to elite research positions. 

• Year 1: study announced, more women promoted
• Year 2: study ongoing but committee not reminded, less women 

promoted
• When committees believed that women face external barriers, 

implicit biases did not predict selecting more men over women.

Regner et al; Committees with implicit biases promote fewer women when they do not believe gender bias exists. Nature 
Human Behavior 2019.



Imposter syndrome: also real

• Women consistently underestimate themselves
• Women judge their performance as worse that it actually is
• Men judge their performance as better than it actually is



Imposter syndrome



Imposter syndrome:
holds women back from real opportunities



100%

The McKinsey Quarterly. A business case for women



60%

The McKinsey Quarterly. A business case for women

100%



The science behind ”fake it ‘till you make it”

High-power pose Low-power pose

Carney APS 2010



Carney APS 2010

The science behind “fake it ‘til you make it”



The science behind “fake it ‘til you make it”

• High-power posers experienced elevations in testosterone, decreases 
in cortisol, and increased feelings of power and tolerance for risk
• Low-power posers exhibited the opposite pattern
• Two 1-min power poses can actually improve confidence and 

performance
• These findings suggest that, in some situations requiring power, 

people have the ability to “fake it ’til they make it.”

Carney APS 2010



Leadership Training: can lead to flexibility

• Tools:
• Self-advocacy: How to ask
• Negotiate
• Network

• Role of Mentors and Sponsors



Mentor vs Sponsor

Center for Creative Leadership
ccl.org/mentoring-women



Mentors: positive affect on female physicians

• More publications
• More time spent on research activity
• Greater career satisfaction
• Fewer female physicians and residents have mentors than their male 

counterparts 
• Female physicians also report more difficulty in identifying mentors, 

particularly female mentors

Achieving Gender Equity in Physician Compensation and Career Advancement: A Position Paper of the American College of 
Physicians. Ann Int Med 2018.



Resources

• Association of American Medical Colleges
• ASGE: LEAD, ASGE Women in Gastroenterology SIG
• Women in Endoscopy (WIE)
• AGA
• ACG: https://gi.org/about/committees/women-in-gi-committee/
• AASLD

https://gi.org/about/committees/women-in-gi-committee/


Burnout: Resources
• ACG
• https://gi.org/physician-resources/podcasts/the-american-journal-of-

gastroenterology-author-podcasts/surawicz-2/

• Dike Drummond, MD
• https://www.aafp.org/fpm/2015/0900/p42.html
• https://www.aafp.org/fpm/2015/1100/p13.html
• https://www.aafp.org/fpm/2016/0100/p28.html

• Clinical Gastroenterology and Hepatology 2018;16:311–317
• “Physician Burnout: The Hidden Health Care Crisis”

• JAMA Network

https://gi.org/physician-resources/podcasts/the-american-journal-of-gastroenterology-author-podcasts/surawicz-2/
https://www.aafp.org/fpm/2015/0900/p42.html
https://www.aafp.org/fpm/2015/1100/p13.html
https://www.aafp.org/fpm/2016/0100/p28.html


LIFE

• Work is a rubber ball. If you drop it, it will bounce back.
• But the other four Balls – Family, Health, Friends and Spirit –

are made of glass. 
• If you drop one of these: they will be irrevocably scuffed, 

marked, nicked, damaged or even shattered. They will never 
be the same. 

Bryan Dyson, CEO Coca-Cola

WORK FAMILY HEALTH FRIENDS SPIRIT



Pascua CGH 2019

Leaning in Flexibility
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