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	OCHSNER CLINIC FOUNDATION

	Quality Improvement

	Instructions

	Utilize this template if you are submitting a Quality Improvement project. Do not remove any sections; if a section is not applicable, enter “N/A” on the line beneath the heading.

Quality Improvement is defined as “A systematic, data-guided activity designed to bring about immediate improvement in a local setting”[footnoteRef:1]. [1:  Lynn J, Baily MA, Bottrell M, et al. The ethics of using quality improvement methods in health care. Ann Intern Med. 2007. May 1;146(9):666-673. doi:  10.7326/0003-4819-146-9-200705010-00155] 


CMS describes Quality Improvement as “An assessment, conducted by or for a quality improvement organization, of a patient care problem for the purpose of improving patient care through peer analysis, intervention, resolution of the problem and follow-up”[footnoteRef:2]. [2:  Acquisition, protection, and disclosure of quality improvement organization information. 42 CFR §480.101. US Department of Health and Human Services. www.ecfr.gov/cgi-bin/text-idx?SID=3301ec960cd60d1c3e4ff8b10519bdce&mc=true&node=se42.4.480_1101&rgn=div8] 


Intent
To qualify for an NHS/QI determination the intent of the proposed activity must be to assess and/or improve the quality of an existing practice, product, or program to ensure established educational, clinical or program service standards are met or best evidentiary practices attained.

Standard of Care
The activities that are taken measure the effectiveness of standard accepted processes, programs or services.  The results are intended to be shared only with the individuals associated with the process, program, or service being evaluated. Individuals cannot be exposes to additional risk.

Experiments and Interventions
None – QI projects are not experimental, do not involve test interventions, and must not involve research questions that go beyond established or best practices.


	Statement of Compliance

	This quality improvement project is being submitted to the Ochsner IRB for review request a “Not Human Subjects Research” determination.

	SECTION 1: Background 

	1.1 Background

	

	1.2 Objective

	Describe the current process, procedure, program, or service. Also, describe the proposed activity that will be implemented to assess or improve the existing process, procedure, program, or service.

	1.3 Rationale

	

	SECTION 2: Population, Data or Biospecimen to be Studied

	2.1 Describe the population, data, or biospecimen to be studied

	

	2.2 Type of data or biospecimen being collected

	

	2.3 How will the data or biospecimen be collected?

	

	2.4. How will the data or biospecimen be stored?

	

	2.5 How will confidentiality be maintained?

	

	SECTION 3: Utilization

	Describe how the findings from this project will be utilized at the institution.
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