
September 2026

Children’s Hospital Project
Current Status Items:
• Go-Live Target: 2Q-3Q, 2028

Upcoming Construction Milestones:
• Large Concrete pours completed  November 2026.
• Exterior & Interior construction ongoing thru the end of year, 

2026.
• Garage foundation construction start: September.
• Garage construction duration to be September 2026 – 

October 2027.

• To keep impact on the surrounding neighborhood to a minimum, construction crews will 
utilize Jefferson Highway as their primary transportation route.

• All Contractor Parking shall be within designated Ochsner parking areas.  Contractor 
Parking on Residential streets is discouraged per Agreement with Ochsner/Contractors.

• Work hours will conclude by dusk and begin no earlier than 7:00 am on weekdays and 8:00 
am on weekends or holidays.
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		Budget												Actual												Balance 												Projected												Variance

		$   320,260,000												$   200,341,151												$   119,918,849												$   320,260,000												$   - 0





		Project Cash Flow

		2026 Q1										2026 Q2										2026 Q3										2026 Q4										2027										2028

		$   22,712,000										$   18,294,315										$   27,212,000										$   27,212,000										$   124,575,000										$   47,653,245
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				Balance 												Projected												Variance

				$   119,918,849												$   320,260,000												$   - 0
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										$   27,212,000										$   124,575,000										$   47,653,245
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